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CSR Consulting Turkey and the Corporate Social Responsibility Association of

Turkey developed the contents of this booklet.
he aim of this publication is twofold. Firstly, with this booklet, the Consulate

General of the Kingdom of the Netherlands in Istanbul aims to provide better

insight for Turkish companies on why and how to operate in conformity with
the CSR requirements of Dutch (and European) companies. Consequently, this booklet
contains background information on the International CSR policies of the Dutch government

regarding the supply chain responsibilities of Dutch companies. It also provides basic
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by the Consul General of the Kingdom of the
Netherlands in Istanbul

he Netherlands and Turkey enjoy a prosperous and

long-standing commercial relationship. During the
last decade, the trade volume tripled from US$ 2 billion to
US$ 6,2 billion and around twenty percent of the international
investments in Turkey originated from the Netherlands. Despite
the turbulent global economy, | am happy to observe a steady
increase in business between our two countries.

The Dutch business culture and practice are renowned for
putting special emphasis on sustainability. Experience shows
that paying attention to the environment and stakeholder
welfare does not require a costly trade-off in profits. On the

contrary, sustainability ultimately stimulates innovation and leads to new business
opportunities. In order to realise a responsible and sustainable, but at the same time even

Dutch Economic Network in Turkey

more productive commercial cooperation, Dutch and Turkish private sectors are encouraged
to integrate corporate social responsibility (CSR) principles in their core business. Both
countries will benefit from sharing views and experiences on CSR related themes.

This brochure intends to foster a better understanding of the general CSR principles
among companies and to provide them with a preliminary insight in the CSR context in
Turkey.

Onno Kervers
Consul General of the Kingdom of the Netherlands in Istanbul




CSR: What and Why?

What?

Corporate Social Responsibility (CSR), also called Corporate Responsibility or
Sustainability or Sustainable Business Practices is about...

e taking responsibility for the impact of a

company’s activities on the environment, the
society and its employees while striving for
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Why?
When managed as a "business case”, CSR delivers advantages to businesses, such as:
e Lower operational costs due to environmental improvements
e Better public image, enhanced reputation, increased brand value
e Attracting and retaining qualified and dedicated personnel
e Attracting new (responsible] international investors and clients
e Gaining new markets by offering innovative products & services

The Netherlands and CSR Policies on
Supply Chain Responsibility

In 2001, CSR entered into the Dutch policy as a separate theme for the first time.
Currently, the government is implementing its CSR vision for the years 2008-2011, aiming
at being “Inspiring, innovating, integrating”.

Various agencies in the Netherlands assist companies with CSR expertise, raise
awareness and act as a source of inspiration, including CSR Netherlands (MVO Nederland),
the Agency for International Business and Cooperation (EVD) and Chambers of Commerce
(KVK].

Innovation is one of the most important drivers of the Dutch economy. Dutch government
provides financial support to innovative sustainable business initiatives on e.g. wind energy
and organic agriculture.

When it comes to integration; the supply chain responsibility is considered as one of
the spearheading policies of the Dutch government, especially in the context of international
business. The Dutch government has clear expectations of Dutch companies that are either
operating abroad or alternatively, procuring materials and services from overseas. This
starts with compliance with the OECD Guidelines for Multinational Enterprises addressing
issues such as working conditions, environment and corruption.



Together with the OECD Guidelines, the ILO (International Labour Organisation)
Conventions on labour rights, the UNGC (United Nations Global Compact] Principles on
human rights, labour standards, the environment and anti-corruption, and the forthcoming
ISO 26000 Guidance on Social Responsibility serve as the main framework for implementing
CSR in international scope. The recommendations and guidelines by ICC (International
Chamber of Commerce) on supply chain responsibility also form an integral part of this
framework.

Another recent development is the new Dutch regulation, making CSR reporting
mandatory for stock listed companies starting from 2010.

Supply chain responsibility. Why is it relevant?

ith globalization, almost all businesses take part in international purchasing
w or production chains. The conduct of other suppliers and subcontractors is
becoming increasingly important to Dutch businesses, as it can affect their own
performance and reputation. From a corporation’s point of view, the supply chain
responsibility means a commitment to exert positive influence on its suppliers for
facilitating and encouraging improved social and environmental performance throughout
the whole supply chain. There are many ways in which a company can achieve this
objective ranging from providing information to monitoring processes.

The Dutch government is “walking the talk”

T he national government of the Netherlands, together with regional and local
authorities, wants to stimulate the market for sustainable products by setting
a good example: purchasing sustainable goods and services. The government initiated
the “The Sustainable Public Procurement Programme”, which is designed to encourage
government authorities to take environmental and social aspects into account when
procuring products and services. As of 2010, “sustainability criteria” for 52 product
groups are in use. (Source and further information:
http://www.senternovem.nl/sustainableprocurement/criteria/index.asp

CSR Issues and Trends in Turkey

I n Turkey, companies encounter a wide range of CSR challenges. While some classify
as legal challenges, others are related to challenges with respect to compliance
with the code of conduct of their suppliers, and local as well as global standards.

There is a need to implement higher standards in labour practices, especially in line
with ILO (International Labour Organization) conventions and voluntary measures such as
SAB000 Standard'. Among others these standards cover equal remuneration for male and
female employees of equal value, non-discrimination at the work place, the right to
association and collective bargaining, working hours as well as health and safety matters.

The issue of child labour is still waiting to be addressed effectively, especially in more
traditional sectors such as agriculture. Combating corruption and bribery is getting more
attention than ever; however compliance should be monitored more effectively, both at
corporate as well as government levels.

With regard to environmental challenges; companies are becoming more familiar with
efficient production methods as they consume less energy, water and other natural
resources. The main drivers for these efficiency improvements are high energy prices,
concerns for the “climate change/carbon legislation” and pressing water scarcity in certain
regions. The government’s efforts to tighten environmental quality standards in line with
European regulations, which have recently gained momentum, are also stimulating
responsible behaviour among enterprises.

1 SA (Social Accountability) 8000 Standard, http://www.sa-intl.org



hile local and global accountability and transparency schemes are moving

Turkish companies towards running more responsible operations, they also
encourage them to pay attention to reporting standards. Two global initiatives are increasingly
becoming popular among Turkish companies, which are namely UNGC Principles and the
Global Reporting Initiative’s Guidelines on Sustainability Reporting. Furthermore, the Corporate
Governance Principles of the Capital Markets Board of Turkey, published in 2003, mandates
companies listed in the Istanbul Stock Exchange to report in accordance with these principles
in their annual corporate reports. Hence, the human resources policy, responsibilities
towards customers, suppliers and other stakeholders, code of ethics and social responsibility
are among those topics that should be addressed in the corporate reports.

As of September 2010, nearly 150 Turkish enterprises have signed the UNGC Principles?
while 10 firms publish sustainability reports based on the GRI Guidelines.

Turkish companies are increasingly adopting sector-specific standards, codes of conduct,
monitoring and certification schemes, which all aim to set up and ensure supply chain
responsibility. The most commonly used standards of this sort are: SA800 Standard, BSCI Code
of Conduct®, The Electronic Industry Code of Conduct?, The Ethical Trading Initiative?, etc.

CSR as a bussiness necessity for Turkish
exporting companies

here is increasing pressure on Turkish exporters by their international clients

for better CSR performance and its communication through reporting. Especially
companies in the retail, textile and automotive sectors need to comply with their
corporate clients’ codes of conduct and international measures such as SA8000 Standard
and BSCI Code of Conduct. For example, retailers such as H&M and C&A have
environmental and social performance requirements, which dictate that persisting
non-compliance of the suppliers leads to the annulment of their contracts.

2 List of signatory Turkish companies available at: www.unglobalcompact.org
3 The Business Social Compliance Initiative, http://www.bsci-eu.org
4 http://www.eicc.info

5 http://www.ethicaltrade.org

CSR Practices of the Turkish
Private Sector

E specially since 2005, CSR has become an emerging trend among the business
community in Turkey. Major proponents of this trend include international companies,
(recently established) local NGOs promoting CSR practices in the business world, UN
organizations, academic circles, and “environmentally-conscious” customers.

Currently, there is no specific governmental department responsible for CSR as a whole.
There is no CSR specific legislation either. However, Turkish companies are subject to the
relevant national laws and regulations on e.g. labour practices, human rights and environment
(see the “Guide” at the end of this booklet). While most of these laws and regulations are
developed taking into account the international conventions and EU regulations, their
enforcement is still weak, resulting in non-compliance very often.

ISO Standards on Quality Management and
Environmental Management as well as OHSAS 18001
Health and Safety Standards are becoming common
practice, especially among larger companies.

Until recently, the most common CSR practice
among Turkish companies has been philanthropy
and sponsorship with the aim of resolving pressing
problems such as access to education, health,
culture, sports, etc. These problems rightfully

deserve attention. However, a long-lasting “added value” could be created by aligning the
companies’ efforts with their core business strategies. This could be e.g. a pharmaceutical
company putting its efforts into improving child’s health (one of Millennium Development
Goals).

Turkish companies that want to stay competitive in the market and continue doing
business with international clients need to start managing their responsibilities more
strategically and systematically. This suggests identifying CSR issues that are most relevant
for their businesses and stakeholders, and integrating them to the company’s decision-
making processes and day-to-day activities.




Selected Best Practices
from Turkey

wo business cases summarized below highlight Hey Tekstil’s, a local clothing

manufacturer, efforts to manage a socially responsible supply chain and Redevco’s
quest, a Dutch origin commercial real estate developer, to build green shopping centres
in Turkey.

Supply chain responsibility:
Hey Textile, Turkey

rom management of social responsibility in supply chain to a success story...

Hey Textile is a clothing manufacturing company established in 1992 in Istanbul.
Today, the company manufactures clothes for numerous Europe- and US-based global
clothing brands. Since 2010, it operates under the name Hey Group with its 7,000 employees
in a number of industries, with textile in the first place, but also including construction,
information and tourism.

The starting point and achievements

pon request from Reebok, one of Hey Textile's international customers, the

company started extensive social responsibility programmes in 1997. This
experience helped Hey Textile acknowledge the importance attached by global clothing
companies to social and environmental performance of their suppliers and hence, it
prompted Hey Textile to develop capacity in these areas. In time, production processes
based mainly on principles of human rights and social responsibility management became
a part of the company’s business model. Today, all factories of Hey Textile are audited by
BSCI (Business Social Compliance Initiative] and considered worthy of “good” grade, which
is the top grade in the system. All companies of the Hey Group are members to FLA (Fair
Labor Association), which audits the working conditions at these companies. In addition,
production units of Hey Textile are also audited by global clothing brands that they serve
as suppliers and receive top level approval.

Case: Selection of factory location
ne of the outcomes of Hey Textile's adopting social responsibility as business as

0 usual is that the company establishes factories in underdeveloped regions with
low employment rates. The purpose is to increase employment especially among women
and support developing cities in Anatolia. For instance, the reason for opening a factory in
Batman (in south-eastern Turkey) stems from the fact that this city statistically has the
highest number of suicide cases among women. Hey Textile undertook this investment despite
logistical challenges because it believed that helping women to achieve their economic
freedom by ensuring their participation in business life could lower the suicide rates.

Contribution of social responsibility to company performance

H ey Textile has gained a competitive edge in the global markets, thanks to its social

responsibility management model drawing its strength from the business ethics

perception of its founders, which is accompanied by the compliance to social standards as
required by global brands. The company has become a preferred Turkish clothing
manufacturer for leading retailers of the world and developed consistent relations with
them. Being included in the Fair Labour Organization list provides continuous attention of
new international customers.

On the other hand, thanks to positive working conditions and worker-management
dialogue mechanisms, employee engagement is high at the company. The employee turnover
rate is quite low compared to the average in the Turkish ready-to-made clothing industry
and this has very positive effect on the operational efficiency.

For more information on Hey Textile: http://www.heytekstil.com




Environment:

Redevco —~REDEVCO
Turkey / The Netherlands =~ business in balance

R edevco is an independent, international real estate development company. Redevco’s
investment portfolio, comprising a total market value of 7,5 billion, consists of
more than 750 properties throughout 18 countries. Since 2007, Redevco Turkey has been
active in Turkish real estate market.

“Our objective is to act as a socially and environmentally responsible real estate investor
and developer. To achieve that we enact a comprehensive Corporate Responsibility strategy,
but a concerted action by all the stakeholders in real estate chain is needed if we are to
make a positive difference given the challenges in our industry.”

“Redevco Goes Green” Redevco 427
Programme green project

ithin the framework of “Redevco Goes Green” philosophy, Redevco aims to
develop and deliver shopping centres with low environmental impact.
“As a result of our commitment to sustainable real estate solutions, while developing
shopping centres, we make use of internationally acknowledged green building standards
such as BREEAM and aim at receiving at least the rating of 'Very Good".”

b re e G m (BRE Environmental Assessment Method) is the leading
and most widely used environmental assessment method
for buildings, with over 110,000 buildings certified and over half a million registered
for certification. It sets the standard for best practice in sustainable design and has
become the de facto measure used to describe a building’s environmental performance.
BREEAM assesses the performance of a building covered by the following assessment

areas: Management, Health and Well-being, Energy, Transport, Water, Materials,
Waste, Land Use, Ecology and Pollution.

Case: Waste recycling at Gordion Shopping Centre Ankara

S hopping centres are among the top packaging waste producers. Each day, thousands
of people visit these places, buy, eat, and produce waste - composed of mostly
recyclables. Therefore, it is important to collect packaging waste material from shopping
centres effectively in order to help preserve natural resources. One of Redevco’s shopping
centres in Turkey, Gordion, recycled 102,730 kg packaging waste (mainly paper and
cardboard) between October 2009 and July 2010. Since one ton recycled paper saves 17
pine trees, the recycling program saved more than 1700 pine trees and 5.5 million litres
of water in the process.

While waste collection and recycling systems reduce the amount of waste generated;
the on-site energy generation systems decrease greenhouse gas emissions. All these
systems at Redevco’s shopping centres also help substantially reduce operational costs
in the long-term. The tenants are crucial to the environmental and social impact of a
building; Redevco tries to engage with them to raise awareness on the long-term benefits
that the green buildings can bring to their financial performance.




How to Put CSR into Practice?
Guidance for Businesses

Reaping the benefits of CSR entails managing CSR strategically and systematically. The
guide below helps you put CSR into practice. It helps you identify key CSR issues and
integrate them to your company’s decision-making processes and day-to-day activities.

Step by step guide to
e managing CSR

Establish a governance structure

A governance structure is a system, directed usually by a group of individuals who have
the authority and the responsibility for decision-making and implementation. In its simplest
form, such a structure may consist of two internal groups, one providing the direction (e.g.
directors), and the latter responsible for the implementation (e.g. working-group).

Identify and prioritize key issues

As the team in charge of CSR management, start by identifying the CSR issues that are
most relevant and “material” for your company and your stakeholders. This step is crucial
in focusing efforts and canalising resources to those risks and opportunities that matter
most. (See chapter B. “How to identify and manage key CSR issues?” for further guidance.)

Engage with stakeholders

When selecting key issues and defining strategy, engage with your stakeholders (e.g.
clients, suppliers, investors, employees, NGOs, media, governments) to map their legitimate
needs and concerns and include these in your decision-making processes.

Review mission, vision and strategy

Review your mission, vision and strategy to incorporate key CSR issues in your business
strategy and priorities. Focus both on your core business activities as well as supporting
activities. For example, consider offering innovative, environmentally-friendly products
and services while striving for efficiency in production.

Example:
Integrating CSR into core business activities

utting emphasis and allocating resources to efforts focusing on core business
P activities make sense. For example, from a paper mill’s point of view, CSR may
mean producing paper efficiently by consuming fewer resources while generating
less waste. Taking it a step further, it may also mean using recycled paper or FSC
certified wood for manufacturing paper products. For a household appliances company,

CSR may mean designing and producing energy-efficient and user-friendly products.

Implement strategy

Implementing strategy has two dimensions, technical and personal. Technical
implementation implies embedding CSR into your day-to-day activities through policies
and procedures. Implementation at the personal level entails raising awareness among
your employees and developing capacity to put policies and procedures into practice.

Review and evaluate

Reviewing, evaluating and re-adjusting are key steps of a successful CSR management
system. You can review both existing processes as well as your CSR performance towards
stated targets.

Establish internal and external communication

Communicating progress, both internally and externally, has many advantages. Internally
it helps you create enthusiasm among the employees whereas externally it assists you in
retaining your “social licence to operate” and improve your image. Companies that have
signed the UNGC principles report their progress in the form of an annual CoP report
(Communication on Progress), while other companies use the GRI Sustainability Reporting
Guidelines to structure their annual CSR reports.




How to identify and
e manage key CSR issues?

SR issues can be grouped in six main categories, namely: Environmental Issues,

Human Rights, Labour Practices, Fair Operating Practices, Product Responsibility
and Community Involvement. Priorities of these categories often differ between sectors
and even companies (based on the location, size, stakeholders, etc.).

The guidelines below help you identify those issues which are most important for your
company and stakeholders. They also provide examples of actions that you can adopt for
managing CSR at your company. Always keep in mind that these issues are interrelated
and they should be steered in balance to achieve the most effective and long-lasting results.

e Environmental Issues

Economic activities have an impact on the environment resulting in e.g. pollution, climate
change and biodiversity loss. The main environmental aspects are energy, water and raw
material consumption; emissions to air, solid waste and wastewater. Some environmental
aspects are also relevant for human health and occupational safety. Toxic waste, hazardous
chemicals, noise, odour, vibration, electromagnetic emissions and radiation all fall under
this category.

Examples of actions you can take

Compliance with law: Law no. 2872 on Environment and all related regulations
pertaining to e.g. air and water pollution and control, waste framework, pollution prevention
and control and hazardous chemicals. In addition, Law no. 5627 on Energy-efficiency and
all related regulations including energy-efficiency in buildings and energy-efficiency for
industrial facilities.

Aiming for international standards: ISO 14001 is an international standard for
environmental management systems that can be implemented at any business regardless
of size, location or turnover. By implementing the standard, you can reduce the environmental
impact of your business activities.

Pollution prevention: Assess how you can prevent or minimise solid waste, emissions
to air and discharges to water bodies. When you cannot prevent waste as a by-product of
your manufacturing processes, ensure that they are not polluting the environment by using
adequate treatment and handling systems. Make an effort to reduce the use and disposal
of toxic and hazardous chemicals.

Efficient use of resources: Efficient use of resources such as energy, water, raw
materials and land helps reduce operational costs while reducing environmental impacts
of your business.

Reducing GHG emissions: Greenhouse gas (GHG) emissions, especially resulting
from burning of fossil fuels contribute to climate change. You can reduce your company’s
GHG emissions by implementing efficiency measures as well as switching to renewable-
energy sources [i.e., solar and wind power).

Sustainable procurement practices: The environmental impact of your business
might be indirect, e.g. due to the raw materials or other products and services you purchase
from other parties. You could consider giving preference to purchasing those intermediary
products with minimized environmental impacts. You can make use of independently verified
labelling schemes such as eco-labelling or auditing activities.

Delivering environment-friendly products and services: Consider delivering
products and services that use resources more efficiently. These products typically consume
less energy or water during use and generate less waste when disposed of.

6 Human Rights

Main human rights issues in the business context include child labour, forced labour,
equal opportunities and non-discrimination, freedom of association and the right to collective
bargaining.

Examples of actions you can take

Compliance with law: Regulation on the working conditions and procedures for
workers under 18 years-old (published in the Official Gazette no. 25425). In addition, Law
No. 2821 on Trade Unions and Law No. 2822 on Collective Labour Agreement, Strike and
Lock-out.




Elimination of child labour, forced and compulsory labour: Exercise due diligence
to identify, prevent and address actual or potential child labour and forced labour incidents
both in your own company as well as in the product supply chain.

Celebrating diversity and avoiding discrimination: Diversity opens doors to
different potential new business networks and offers possibilities to realise better
engagement with a wider range of customers. Review your employment and personnel
development policies and make sure that they are free from discrimination based on race,
gender, age, sexuality, national origin or religious beliefs.

Respecting the right to association: Employees have a right to join trade unions
and freely associate as long as it is compliant with the relevant laws and regulations in
Turkey.

e Labour Practices

Most common issues pertaining to labour practices involve occupational health and
safety, training and skills development.

Examples of actions you can take
Compliance with law:: Law no. 4857 on labour and all related regulations regarding e.g.
occupational health and safety, use of personal protective equipment at the workplace, etc.

Aiming for international standards: OHSAS 18001 is an international standard for
occupational health and safety management system. By implementing the standard, you
can reduce the exposure of employees and other parties to occupational health and safety
risks associated with your business’ activities. SA8000 workplace standard is another
voluntary standard that is especially relevant for exporting companies.

Training and skills development: Providing access to skills development, training
and opportunities for career advancement will increase employee motivation and possibly
result in lower employee turnover rates.

e Fair Operating Practices

Issues related to fair operating practices include among others, anti-corruption and fair
competition practices.

Examples of actions you can take

Compliance with law: If your company is listed in the Istanbul Stock Exchange, you
need to report against the Corporate Governance Principles of the Capital Markets Board
of Turkey (CMBT), which is published in July 2003. In Turkey, Competition Authority serves
to ensure the formulation and development of goods and services markets in a competitive
environment in accordance with Law No. 4054.

Avoiding bribery and corruption: Avoid bribery and corruption in all forms such as
fraud, money laundering, and soliciting, offering or accepting a bribe in money or in-kind.
Review your policies and practices and integrate the principles of good governance, including
transparency.

Exercising fair competition: Treat business partners and competitors with fairness
and honesty. Avoid anti-competitive behaviour such as price fixing and bid rigging.




e Product Responsibility

Issues related to product responsibility include consumer health and safety as well as
responsible marketing.

Examples of actions you can take
Compliance with law:: Law no. 4077 on Protection of Consumers.

Reducing health and safety risks of products and services:: Provide products
and services that are safe and that do not carry unacceptable risk of harm when used or
consumed. Provide clear instructions for safe use, including assembly and maintenance
guidelines.

Responsible marketing practices: Avoid providing false or misinformation about
your products and after-sales services. Pay attention to consumer data protection and
privacy during marketing activities.

e Community Involvement

Community involvement goes beyond identifying and engaging stakeholders with regard
to the impacts of your business. It encompasses creating local employment, expanding
education and skills development programmes, preserving culture and art and providing
community health services.

Examples of actions you can take

Contributing to the Millennium Development Goals: Familiarise yourself with
the UN Millennium Development Goals and assess whether and how you can contribute
to any of the eight goals through your core business activities.
http://www.un.org/millenniumgoals

Encouraging employee voluntarism: Encourage and support your employees to be
volunteers for community service, or provide pro-bono services to those in need.
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Bu kitapcik
Neden Hazirlandi

P

B u yayinin iki hedefi bulunmaktadir. Oncelikle, Hollanda Kraliyeti istanbul

bekledigi kurumsal sosyal sorumluluk (KSS] gerekliliklerine neden ve nasil uyumlu bir

Baskonsoloslugu bu kitapla Tirk sirketlerine, Hollanda (ve Avrupa) sirketlerinin

sekilde faaliyet gosterecekleri konusunda daha kapsamli bir fikir vermeyi amaclamaktadir.
Dolayisiyla bu kitapcik, Hollanda sirketlerinin tedarik zinciri sorumluluklari konusunda
Hollanda devleti tarafindan uygulanan Uluslararasi KSS politikalari hakkindaki temel
bilgileri icermektedir. Ayrica, Hollanda sirketleriyle is yapan Tirk sirketlerine de "KSS'yi
uygulamaya koymanin yollar1” konusunda temel diizeyde rehberlik etmektedir.

ikinci olarak, kitapcigin, Tirkiye'de yatirim yapan Hollanda sirketlerinin, islerini etkileyebilecek
cevresel ve sosyal sorunlari anlamalarina yardimci olmasi ve bu sorunlari cozmek icin
yerel ortaklarla nasil calisilacagi konusunda pratik bir rehberlik hizmeti sunmasi
beklenmektedir. Kitapcikta, Tirkiye ve Hollanda'daki mevcut KSS politika ve uygulamalari
hakkinda bilgiler de yer almaktadir.

Sonuc olarak, bu konularin kavranmasi sayesinde, Tiirk sirketlerinin Hollandali (ve Avrupali)
miusterilerinin bildirdigi gerekliliklere uyma konusunda uygulamali deneyim edinecekleri,

daha iyi is iliskileri ve ticaret imkanlari elde edecekleri disiinilmektedir.

fffffffffff Onsoz

Hollanda Kraliyeti Istanbul Bagkonsolosu

H

Uce katlanarak 2 milyar ABD dolarindan 6,2 milyar ABD dolarina

ollanda ve Turkiye uzun siredir devam eden verimli

bir ticari iliski icindedir. Son on yilicinde ticaret hacmi

cikmis ve Tirkiye'deki yabanci yatirimlarin yaklasik yiizde
yirmisi Hollanda kaynakli olmustur. Kiresel ekonomideki
calkantilara karsin, iki tlke arasindaki ticaretin diizenli olarak

arttigini gormekten mutluluk duymaktayim.

Hollanda'nin is kiltiri ve uygulamalari, sirdurdlebilirlige
verilen biyitik onemle tnludir. Deneyimlerimiz, cevreye ve
paydaslarimizin refahina 6zen gostermenin karlardan ciddi

6lciide odiin vermeyi gerektirmedigini ortaya koymustur. Aksine, nihayetinde strdurilebilirlik
inovasyonu tetikler ve yeni is firsatlarinin dogmasina yol acar. Sorumluluk anlayisina dayali,
surdurilebilir, ama ayni zamanda daha da verimli bir ticari ishirligi icin Hollanda ve

Turkiye'deki 6zel sektérin, kurumsal sosyal sorumluluk (KSS) ilkelerini ana is faaliyetlerine
entegre etmeleri desteklenmektedir. Boylece her iki llke de KSS ile iliskili konularda goris

ve deneyimlerini paylasmanin yararini gorecektir.

Bu kitapcik, sirketlerin genel KSS ilkelerini daha iyi kavramalarini saglamayi ve onlara
Tirkiye'deki KSS uygulamalarinin genel durumu hakkinda baslangic niteliginde bilgiler

sunmayl amaclamaktadir.

Onno Kervers

Hollanda Kraliyeti istanbul Baskonsolosu




KSS: Ne ve Neden?

Nedir?

Kurumsal Sorumluluk (KS), Siirdiiriilebilirlik veya Siirdiirilebilir is Uygulamalari
olarak da adlandirilan Kurumsal Sosyal Sorumluluk (KSS) sunlarla ilgilidir:

e bir sirketin ekonomik basariyi hedeflerken ayni

zamanda faaliyetlerinin cevre, toplum ve

calisanlari Uzerindeki etkilerinden sorumlu EKONOMIK
olmak Kurumsal yonetisim
e riskleri uzaklastirip yeni is firsatlari Uyum
’ . . . Yolsuzluk ve riisvet
yaratmak amaciyla, sirket faaliyetlerinin Adil rekabet

Davranis kurallari
Cevresel, sosyal ve
yonetisimsel

ekonomik, sosyal ve cevresel etkilerini

dengeli bir sekilde yonetmek

calisanlar, tedarikciler,

misteriler, devletler, sivil Dahil et

toplum kuruluslari (STK), Strat\‘(’gni‘il'st'r SOSYAL
! insan hakl
yatirimcilar ve benzerleri GEVRESEL Raporla | ”Sal'l a a”l .
Hammadde kullanimi Eglt nsan Kaynaklarini getistirme

ve yetenekli calisanlarin
cezbedilmesi
Cesitlilik ve firsat esitligi

de dahil olmak lzere tim (Enerjive su dahil

paydaslarin mesru Karbon (GHG) emisyonlari

taleplerine ve Bi Atlkl?t['l'k Is sagligi ve glivenligi
o iyocesitlili o
beklentilerine kar$lllk Ulasim Musteri ve tedarikci iliskileri

Pazarlama iletisimi
Uriin sorumlulugu
Toplumsal katilim

vermek. Uriin yonetimi

KSS ile iliskili konulara
ornekler

Neden?

KSS, “ticari bir vaka” olarak yonetildiginde, sirketlere bazi avantajlar saglar:
e Cevresel iyilestirmeler nedeniyle isletme maliyetlerinin diismesi
e Kamuoyunda iyi imaj, itibar artisi, marka degerinin ylikselmesi
e Nitelikli ve isine bagli calisanlarin cezbedilmesi ve kurumda tutulmasi
¢ Yeni [sorumluluk anlayisina sahip) uluslararasi yatirimci ve musterilerin cezbedilmesi
e Yenilikci trlin ve hizmetler sunarak yeni pazarlar kazanmak

Hollanda ve Tedarik Zinciri
Sorumlulugu konusundaki
KSS Politikalan

KSS ayri bir konu basligi olarak Hollanda'nin politikasina ilk kez 2001°de girmistir.
Halen hiikiimet, “itlham verici, yenilikci ve biitiinleyici" olma hedefiyle 2008-2011 yillarina
yonelik KSS vizyonunu uygulamaktadir.

Hollanda'da CSR Netherlands (MVO Nederland), Uluslararasi Ticaret ve isbirligi Kurumu
(EVD] ve Ticaret Odalari (KVK] gibi cesitli kuruluslar KSS alanindaki deneyimleriyle sirketlere
yardim sunmakta, bilinclenme saglamakta ve ilham kaynagi olmaktadirlar.

inovasyon (yenilikgilik) Hollanda ekonomisinin en énemli itici giiclerinden birini
olusturuyor. Hollanda hiikiimeti, riizgar enerjisi ve organik tarim gibi yenilikci ve
sirdurilebilir ticari girisimlere maddi destek saglamaktadir.

Entegrasyon (biitiinlestirme) konusunda ise, 6zellikle uluslararasi ticaret baglaminda
tedarik zinciri sorumlulugu, Hollanda hiikiimetinin dnde gelen politikalarindan biri olarak
gorilmektedir. Hollanda hikimetinin, yurtdisinda faaliyet gdsteren ya da deniz asiri
Ulkelerden malzeme ve hizmet tedarik eden Hollanda sirketlerinden cok net beklentileri
vardir. ilk sirada, calisma kosullari, cevre ve yolsuzluk gibi sorunlari ele alan OECD
Cokuluslu isletmeler Genel ilkeleri’ne uyum yer almaktadir.



OECD Genel ilkeleri'yle birlikte ILO (Uluslararasi Calisma Orgiitii) isci haklari Sozlesmeleri;
UNGC (Birlesmis Milletler Kiiresel ilkeler S6zlesmesi) insan haklari, calisma standartlari,
cevre ve yolsuzlukla micadele ilkeleri; 2010 yili sonunda yayimlanacak olan I1SO 26000
Sosyal Sorumluluk Rehberi de uluslararasi kapsamda KSS uygulamalarinin ana cercevesini
meydana getirmektedir. Tedarik zincirinde sorumluluk konulu ICC (Uluslararasi Ticaret
Odasi) tavsiyeleri ve kilavuz ilkeleri de bu cercevenin ayrilmaz bir parcasini olusturmaktadir.

Hollanda'daki yeni gelismelerden biri de, 2010 yilindan itibaren, borsada islem gdren
sirketler icin KSS raporlamasini zorunlu kilan bir yonetmeligin yurirlige girmesidir.

Tedarik zincirinde sorumluluk

tresellesmeyle birlikte hemen hemen bitiin sirketler uluslararasi satinalma ya
K da Uretim zincirlerinde yer almaya baslamislardir. Tedarikcilerin ve taseronlarin
tutumlari, Hollanda sirketleri acisindan giderek daha 6nemli hale gelmektedir, clinki
bu tutumlar sirketlerin performansini ve itibarini da etkileyebilmektedir. Kuruluslar
acisindan bakinca, tedarik zincirinde sorumluluk almak, tedarik zincirinin tamaminda
daha iyi sosyal ve cevresel performans sergilemeyi kolaylastirmak ve tesvik etmek icin
tedarikciler Uzerinde olumlu etkiler yaratma kararliligi anlamina gelmektedir. Sirketler
bu hedefe ulasmak icin, bilgi saglamaktan siirec denetimine kadar pek cok yéntemden
yararlanabilmektedir.

Hollanda hiikiimeti “soyledigini yapiyor”

H ollanda merkezi hiikimeti, bolgesel ve yerel yetkililerle isbirligi icinde, pazari
surdurdlebilir Urtnlere tesvik etmek icin dncelikle kendisi iyi 6rnek olmaktadir:
Yani surdirilebilir mal ve hizmetler satin almaktadir. Hilkiimet, resmi yetkilileri Grin
ve hizmet tedarikinde cevresel ve sosyal unsurlari da dikkate almaya yonlendirecek
sekilde tasarlanmis “Sirdirilebilir Kamu Alimlari Programi”ni yirirlige koymustur.
2010 itibariyla, 52 triin grubunda “stirdirdlebilirlik kriterleri” uygulanmaktadir.
Kaynak ve daha detayli bilgi:
http://www.senternovem.nl/sustainableprocurement/criteria/index.asp

Tiirkiye’deki KSS Sorunlan ve Egilimleri

Tirkiye'de sirketler KSS konusunda pek cok farkli sikintiyla karsilasmaktadir.
Bunlardan bazilari yasal zorunluluklarken, digerleri tedarik kurallarina, yerel ve
kiresel standartlara uyumla ilgili sorunlar olabilmektedir.

isglici uygulamalarinda, 6zellikle ILO (Uluslararasi Calisma Orgiitii) konvansiyonlarina
ve SA8000 Standardi' gibi goniilliilik esasli 6nlemlere uygun sekilde, daha yiiksek standartlari
hayata gecirmek gerekmektedir. Bu standartlar, pek cok 6zelliklerinin yani sira, esit ve
esdegerdeki is icin erkek ve kadin calisanlara esit Ucret 6denmesi, isyerinde ayrimcilik
yapilmamasi, 6rglitlenme ve toplu sézlesme hakki, mesai saatleri, saglik ve givenlik gibi
konulari da kapsamaktadir.

Cocuk isciligi sorunu, 6zellikle tarim gibi daha geleneksel sektorlerde hala etkili bir
sekilde ele alinmis degildir. Yolsuzluk ve riisvetle miicadeleye her zamankinden daha cok
0zen gosterilmektedir; fakat bu ilkelere uyumun hem kurumlar hem de devlet diizeyinde
daha etkili yontemlerle takip edilmesi gerekmektedir.

Cevre sorunlari acisindan sirketler enerji, su ve hammadde tiiketimlerini azaltirken, etkin
tretim yontemleriyle de giderek daha yakindan tanismaktadirlar. Verimlilikteki bu artisin temel
itici guiclerini yiiksek enerji fiyatlari, “iklim degisikligi/karbon yasasi” ile iliskili kaygilar, bazi
bolgelerde artan su sikintisi gibi unsurlar olusturmaktadir. Devletin cevre kalite standartlarini
Avrupa’daki yonetmeliklere uygun sekilde yiikseltme cabalari da son dénemlerde artis
gostermekte ve sirketlerin sorumluluk anlayisi icinde faaliyet gostermelerini tesvik etmektedir.

! SA (Sosyal Hesap Verebilirlik) 8000 Standardi, http://www.sa-intl.org



Y erel ve kiiresel hesap verebilirlik ve seffaflik girisim ve uygulamalari Tirk sirketlerini
daha fazla sorumluluk Ustlenerek is yapmaya yonlendirirken, ayni zamanda raporlama
standartlarina da 6zen gostermelerini saglamaktadir. Turkiye'deki sirketler arasinda iki
kiresel girisim uygulamalari gittikce daha fazla yayginlik kazanmaktadir: Birlesmis Milletler
Kiiresel Sozlesme ilkeleri (UNGC Principles) ve Kiiresel Raporlama Girisimi (Global Reporting
Initiative - GRI) Siirdiiriilebilirlik Raporlamasi ilkeleri. Ayrica, Tiirkiye Sermaye Piyasasi
Kurulu'nun 2003'te yayimladigi Kurumsal Yonetisim ilkeleri de istanbul Menkul Kiymetler
Borsasi'na kayitli sirketlerin yillik kurumsal raporlarini bu itkelere uygun sekilde hazirlamalarini
zorunlu tutmaktadir. Dolayisiyla kurumsal faaliyet raporlari hazirlanirken insan kaynaklari
politikasi, musterilere karsi sorumluluklar, tedarikciler ve diger paydaslar, etik kurallar ve
sosyal sorumluluk konularinin da ele alinmasi gerekmektedir.

Eyliil 2010 itibariyla yaklasik 150 Tiirk sirketi Birlesmis Milletler Kiiresel Sézlesme ilkelerini?
imzalamis; 10 sirket de siirdiiriilebilirlik raporlarini GRI ilkeleri dogrultusunda hazirlamis
bulunmaktadir.

Tirk sirketleri, tedarik zinciri sorumlulugu anlayisini gelistirip korumayi hedefleyen
sektorlere 6zgu standartlari, kurumsal davranis kurallarini, takip ve sertifikasyon planlarini
giderek daha fazla benimsemektedir. Bu standartlarin en yaygin olanlari arasinda SA8000
Standardi, BSCI Tedarik Kurallar?, Elektronik Sanayii Tedarik Kurallari* ve Etik Ticaret
Girisimi® sayilabilir.

ihracat yapan Tiirk sirketleri icin ticari bir
gereklilik olarak KSS

urk ihracatcilari, daha iyi KSS performansi ve bunun raporlama yoluyla iletisimi
T konusunda uluslararasi musterilerinden giderek daha fazla baski gérmektedirler.
Ozellikle perakende, tekstil ve otomotiv sektorlerinde faaliyet gosteren sirketler, kurumsal
miusterilerinin davranis kurallarina ve SA8000 Standardi ve BSCI Tedarik Kurallari gibi
uluslararasi dl¢iitlere uymak zorundadir. Sézgelimi, H&M ve C&A gibi perakendecilerin,
tedarikcilerin uyum sorunlarinin israrla devam etmesi halinde sézlesmelerinin
feshedilmesini gerektiren cevresel ve sosyal performans kosullari bulunmaktadir.

2 jlkelere imzaci olan Tiirk sirketlerinin listesi icin: www.unglobalcompact.org
3 Sirketler icin Sosyal Uyum Girisimi [The Business Social Compliance Initiative), http://www.bsci-eu.org
“ http://www.eicc.info

5 http://www.ethicaltrade.org

Tiirkiye’deki Ozel Sektoriin KSS
Uygulamalan

~ zellikle 2005 yilindan bu yana KSS uygulamalari, Tirkiye'deki sirketler arasinda
O giderek yaygin hale gelmeye baslamistir. Bu egilimin en 6nemli destekcileri
uluslararasi sirketler, [yakin zamanda kurulan) is diinyasinda KSS uygulamalarini tesvik
eden yerel sivil toplum kuruluslari, Birlesmis Milletler érgltleri, akademik cevreler ve
“cevre bilincine sahip” musteriler olmustur.

Tirkiye'de halen bir biitiin olarak KSS'den sorumlu bir resmi kurum veya konuya 6zel bir
KSS yasasi bulunmamaktadir. Fakat Turk sirketleri isglicli uygulamalari, insan haklari ve
cevre gibi konularda ilgili ulusal yasa ve yonetmeliklere tabidir (bkz. kitapcigin sonundaki
“Rehber”). Bu yasa ve yonetmeliklerin blyiik bélimintn uluslararasi s6zlesmeler ve AB
yonetmelikleri dikkate alinarak gelistirilmis olmasina karsin, uygulamalarin hala yetersiz
olmasi cogu zaman yasalara uymamakla sonuclanmaktadir.

Kalite ve Cevre Yonetimi konulu ISO Standartlari ve
OHSAS 18001 Saglik ve Givenlik Standartlari,
6zellikle buyik sirketlerde yaygin uygulama héaline
gelmektedir.

Kisa siire oncesine kadar Tirk sirketlerinde en sik

gorilen KSS uygulamasi, egitim, saglik, kiltur, spor

gibi hizmetlere erisim sikintisi gibi sorunlari cozmek

Uzere yapilan hayirseverlik ve sponsorluk yatirimlari

olmustur. Bu sorunlar elbette ki 6zel bir ilgiyi hak
etmektedir. Fakat sirketler, bu yondeki calismalarini ana is stratejileriyle uyumlu hale
getirerek kalici bir “katma deger” yaratilabilirler. Ornegin bir ilac sirketi KSS calismalarin
cocuk sagligini iyilestirmeye (Binyil Kalkinma Hedeflerinden biri) odaklayabilir.

Pazarda rekabet giiclini korumak ve uluslararasi musterilerle is yapmaya devam etmek
isteyen Tirk sirketlerinin, sorumluluklarini daha stratejik ve sistematik bir anlayisla
yonetmeye baslamalari gerekmektedir. Bu da sirketi ve paydaslarini yakindan ilgilendiren
KSS konularini belirlemeyi ve bunlari sirketin hem karar alma siireclerine hem de giinliik
faaliyetlerine entegre etmelerini gindeme getirmektedir.




Turkiye’deki Basanh
Uygulamalardan Ormekler

sagida ozetlenen iki ticari vaka, yerel bir hazir giyim Ureticisi olan Hey Tekstil'in
A sosyal sorumluluk anlayisina dayanan tedarik zinciri yonetimi girisimlerini ve
Hollanda kdkenli bir gayrimenkul sirketi olan Redevco'nun Tiirkiye'de yesil alisveris
merkezleri insa etme calismalarini ele almaktadir.

Tedarik zincirinde sorumluluk:

Hey Tekstil, Tiirkiye

edarik zincirinde sosyal sorumluluk yonetiminden bir basari dykistne...

Hey Tekstil 1992 yilinda istanbul’da kurulmus bir hazir giyim treticisidir. Sirket
buglin Avrupa ve ABD merkezli pek cok kiresel giyim markasina Uretim yapmaktadir.
2010 yilindan itibaren Hey Grubu catisi altinda, tekstil basta olmak lzere insaat, bilgi ve
turizm sektorlerinde farkli sirketler ile faaliyet gostermekte ve toplam 7000 kisiyi istihdam
etmektedir.

Nasil bagland1 ve nereye gelindi?
97 yiinda uluslararasi misterilerinden olan Reebok’in talebi ile baslanan

19 kapsamli sosyal sorumluluk uygulamalari, kiiresel giyim markalarinin mal
aldiklarr dreticilerinin sosyal ve cevresel performansina verdikleri onemin Hey Tekstil
tarafindan kavranmasina ve bu yonde kapasite gelistirmesine vesile olmustur. Zamanla,
ozellikle insan haklari ve sosyal sorumluluk yonetimi esaslarina uygun dretim anlayisi,
firmanin is modelinin bir parcasi haline gelmistir. Bugiin Hey Tekstil'in tim fabrikalari
BSCI tarafindan denetlenmekte ve en Ust seviye olan “iyi” derecesine layik gérilmektedir.
Ayrica Hey Grup sirketlerinin tamami FLA (Fair Labor Organisation - Adil Calisma Orgiiti)
tyesidir ve calisma kosullari bu organizasyon tarafindan denetlenmektedir. Bunlara ek
olarak, Uretim birimleri tedarikcisi olduklari kiiresel giyim markalari tarafindan da
denetlenmekte ve en Ust seviyelerde onay almaktadirlar.

Ornek: Fabrikalarn yer segimi
ey Tekstil'de sosyal sorumluluk anlayisinin is yapis tarzi haline gelmesinin bir
H sonucu da, ozellikle Turkiye'nin istihdam oraninin cok diisiik oldugu ve

sanayilesmemis bélgelerinde fabrika acmak olmustur. Burada amac, ozellikle kadin
istihdamini arttirmaya yonelik calismalar yapmak ve Anadolu'nun kalkinmakta olan illerine
destek olmaktir. Ornegin firmanin Giineydogu Anadolu Bdlgesi'ndeki Batman ilinde fabrika
acmasinin en énemli nedeni, bu ilin kadin intiharlarinda llkedeki en yiiksek istatistiklere
sahip olmasidir. Kadinlarin calisma hayatina katilmalarini saglayarak, ekonomik 6zgurlik
elde etmelerine yardim etmek bu oranin azalmasina biraz olsun katki saglar diisiincesiyle,

lojistik imkanlar acisindan zorlayici olmasina ragmen bu yatirim yapilmistir.

Sosyal sorumlulugun firma performansina katkilan
urucularinin is etigi anlayisindan giic bulan Hey Tekstil sosyal sorumluluk yonetimi
modeli, kiiresel markalarin tedarik zincirlerini tabi tuttuklari sosyal standartlara
uyumluluk ile bir araya gelerek firmanin dis ticaretteki rekabetini arttirmaktadir. Firma,
dinyanin onde gelen perakendecilerinin Tirkiye'de tercih ettigi konfeksiyon imalatcisi
haline gelmis ve onlarla istikrarli iliskiler gelistirebilmistir. FLA listesinde yer almak, yeni
uluslararasi misterilerin ilgisini devamli kilmaktadir.

Diger taraftan olumlu calisma kosullari ve isci-yonetim diyalogu mekanizmalari sayesinde
calisanlarin kuruma bagliligr artmistir. Calisanlarin firmada kalma sireleri, ilkemiz
konfeksiyon sektori ortalamasina gore oldukca ileri seviyededir ve bu durum operasyonel
verimliligi cok olumlu etkilemektedir.

Hey Tekstil hakkinda daha fazla bilgi icin: http://www.heytekstil.com




Cevre:
Redevco SREDEVCO
Tﬁrkiye / Hollanda '« businessin balance

edevco bagimsiz bir uluslararasi gayrimenkul sirketidir. Toplam pazar degeri 7,5
milyar avro olan yatirim portfdyiinde 18 tilkede 750'yi askin gayrimenkul bulunmaktadir.
Redevco Tirkiye 2007 den bu yana Tirk gayrimenkul pazarinda faaliyet gostermektedir.

“Hedefimiz, sosyal ve cevresel sorumluluk sahibi bir gayrimenkul yatirimcisi ve miteahhidi
olarak faaliyet gostermektir. Bu hedefe ulasmak icin genis kapsamli bir Kurumsal Sorumluluk
stratejisi uygulanmaktadir, fakat sektorimuizdeki zorluklar da distnildiginde gercekten
olumlu bir fark yaratmak icin gayrimenkul zincirindeki tim paydaslarin ortak hareket
etmesi gerekmektedir.”

“Yesil Redevco” Redeveo 47

Programi green’project

" esil Redevco” felsefesi cercevesinde Redevco, diisiik cevresel etkiyle sahip
Y alisveris merkezleri insa ve teslim etmeyi hedeflemektedir.

“Surdurilebilir gayrimenkul cozimleri tretmekteki kararliigimizin bir sonucu olarak,

alisveris merkezleri insa ederken BREEAM (Building Research Establishment Environmental

Assessment Method - Bina Arastirma Kurulusu Cevresel Dederlendirme Metodu) gibi

uluslararasi kabul gérmiis yesil bina standartlarindan yararlanmakta ve asgari ‘Cok lyi’

notu almayi hedeflemekteyiz.”

b re e G m , 110 bini askin sertifikali binasi ve yarim milyondan fazla
sertifikasyon basvurusuyla, binalar icin 6nde gelen ve
en yaygin cevresel degerlendirme yontemidir. Strdurdlebilir tasarim konusunda en
iyi uygulamalar icin standartlari belirlerken bir binanin cevresel performansini
tanimlamakta kullanilan fiili 6lci haline gelmistir. BREEAM bir binanin performansini

su konular kapsaminda degerlendirir: Yonetim, Saglik ve Esenlik, Enerji, Ulasim, Su,
Malzemeler, Atik, Arazi Kullanimi, Ekoloji ve Kirlilik.

Omnek: Ankara’daki Gordion Aligveris Merkezi’nde atik
geri doniisiimii

A lisveris merkezleri en cok ambalaj atigi tireten mekanlardan biridir. Her giin
binlerce insan bu alisveris merkezlerine gider, Urlinler satin alir, yemek yer ve
cogunlugu geri donustirulebilir malzemelerden olusan atiklar tretir. Dolayisiyla, dogal
kaynaklari korumak icin alisveris merkezlerindeki ambalaj atiklarini etkili sekilde toplamak
onemlidir. Redovco'nun Tirkiye'deki alisveris merkezlerinden biri olan Gordion, Ekim 2009
ile Temmuz 2010 arasinda 102.730 kg ambalaj atigini (cogunlugu kagit ve karton) geri
dontstirmustir. Geri donlstirilmis 1 ton k&git 17 cam agacini kesilmekten kurtardigina
gore, bu geri dontsim programi 1700°den fazla cam agacini kurtarmistir ve bu slirecte
tuketilecek 5,5 milyon litre suyu tasarruf etmistir.

Atik toplama ve geri donustirme sistemleri Uretilen atik miktarini distrirken, binadaki
enerji Uretim sistemleri de sera gazi emisyonlarini azaltmaktadir. Redevco'nun alisveris
merkezlerindeki butln bu sistemler, uzun vadede isletme maliyetlerinin onemli dlciide
azalmasini saglamaktadir. Bir binanin cevresel ve sosyal etkileri acisindan kiracilar biytk
onem tasimaktadir; Redevco da, yesil binalarin mali performansa uzun vadede saglayacagi
faydalar konusunda bilinclendirme calismalariyla kiracilari da bu slirece dahil etmeye
calismaktadir.




KSS nasil uygulamaya koyulur?
Sirketler icin Rehberlik

KSS'nin yararlarini gormek icin KSS'yi stratejik ve sistemli bir sekilde yonetmek gerekir.
Asagidaki rehber, KSS'yi uygulamaya koymaniza yardim edecektir. Temel KSS konularini
belirlemenize ve bunlari sirketinizin hem karar alma sireclerine hem de giinlik faaliyetlerine
entegre etmenize yardimci olacaktir.

Adim adim KSS
e yonetimi rehberi

Bir yonetisim yapis1 kurun

Yonetisim yapisi, genellikle karar alma ve bunlari uygulama yetki ve sorumluluguna
sahip bir grup birey tarafindan yonetilen bir sistemdir. En basit sekliyle, bu tir bir yapi iki
dahili gruptan olusabilir: yonii veren bir grup (6rnegdin yoneticiler) ve uygulamadan sorumlu
bir grup (6rnegin calisma grubul).

Temel konulan belirleyin ve 6nceliklendirin

KSS yénetiminden sorumlu ekip olarak, sirketiniz ve paydaslarinizicin en ilgili ve “6nemli
ve dncelikli” KSS konularini belirlemekle ise baslayin. Bu adim, calismalarinizi ve kaynaklarinizi
en 6nemli ve dncelikli risklere ve firsatlara odaklamak acisindan biytik 6nem tagsir. (Daha fazla
bilgi icin bkz. bolim B. “Temel KSS konulari nasil belirlenir ve yonetilir?”)

Paydaslarla diyaloga gecin

Temel konulari secip stratejiyi belirlerken, paydaslarinizla (6rnegin musteriler, tedarikgiler,
yatirimcilar, calisanlar, sivil toplum kuruluslari, medya, devlet] diyaloga gecip mesru
beklenti ve kaygilarinin bir haritasini cikarin ve bunlari karar alma siireclerinize dahil edin.

Misyon, vizyon ve stratejinizi gézden gegirin

Temel KSS konularini sirket stratejisine ve onceliklerine dahil etmek icin misyon, vizyon
ve stratejinizi gozden gecirin. Hem ana hem de destek faaliyetlerinize odaklanin. Bir yandan
tretimde verimlilik elde etmeye calisirken, diger yandan da yenilikci, cevreye dost Uriin
ve hizmetler sunmayi diistiniin.

Ornek:
KSS’yi ana ticari faaliyetlerine entegre etmek

SS calismalarini ana ticari faaliyetlerine odaklamak ve kaynaklari bu faaliyetlere
K yénlendirmek akilcr bir yaklasimdir. Ornegin, bir kagit fabrikasi icin KSS, daha
az dogal kaynak tiiketerek ve atik yaratarak kagidi verimli iretmek anlamina gelebilir.
Bunu bir adim daha ileri gotirmek, geri donistiirilmis kagit kullanmak ya da kagit
urinleri imalatinda Orman Yonetim Konseyi (Forest Stewardship Council - FSC)
sertifikali agac kullanmak demek olabilir. Bir ev aletleri sirketi icin KSS enerji verimliligi
yliksek, kullanici dostu Uriinler tasarlayip tretmek anlamina gelebilir.

Stratejiyi uygulayin

Stratejiyi uygulamanin iki boyutu vardir: teknik ve kisisel. Teknik uygulama, politikalar
ve prosedirler yoluyla giinlik faaliyetlere KSS'yi entegre etmek demektir. Kisisel diizeyde
uygulama ise, calisanlarinizin bilin¢ diizeyini artirmayi ve politika ve proseddirleri uygulamaya

koyma kapasitelerini gelistirmeyi gerektirir.

Gozden gecirin ve degerlendirin

Gozden gecirmek, degerlendirmek ve yeniden uyarlamak basarili bir KSS yonetimi
sisteminin temel adimlaridir. Hem mevcut siirecleri hem de belirtilen hedeflere yonelik
KSS performansinizi iyilestirmek amaciyla gozden gecirebilirsiniz.

i¢ ve dis paydaslarla iletisim kurun

Kaydedilen gelismeleri hem sirket icinde hem de disinda duyurmak pek cok avantaj
sunar. Sirket icinde calisanlarin sevkini artirirken, sirket disinda “toplumsal onayinizi”
korumaniza ve imajinizi gliclendirmenize yardimci olur. Birlesmis Milletler Kiiresel
Sézlesmeler ilkelerini imzalamis sirketler, kaydettikleri ilerlemeyi yillik ilerleme Bildirimi
Raporuyla aciklarken; diger bazi sirketler ise yillik KSS raporlarini olustururken GRI
Siirdirilebilirlik Raporlamasi ilkelerinden yararlanirlar.




Temel KSS konular1 nasil
e belirlenir ve yonetilir?

SS konulari alti ana kategoriye ayrilabilir: Cevre Sorunlari, insan Haklari, isgiicii

Uygulamalari, Adil is Yapma Uygulamalari, Uriin Sorumlulugu ve Toplumsal
Katilim. Bu kategorilerden oncelik tasiyanlar genellikle sektorler, hatta sirketler arasinda
farklilik gosterir (bulunulan yere, biyiiklige, paydaslara ve benzeri unsurlara gére).

Asagidaki ilkeler, sirketiniz ve paydaslariniz acisindan en onemli olan konulari
belirlemenize yardimci olur. Ayni zamanda da sirketinizde KSS yonetimi icin
benimseyebileceginiz eylemlerin drneklerini sunmaktadirlar. Bu konularin birbirileriyle
iliskili oldugu ve en etkili ve uzun sireli sonuclari elde etmek icin dengeli bir sekilde
yonlendirilmeleri gerektigi unutulmamalidir.

0 Gevresel Konular

Ekonomik faaliyetler cevre Uzerinde etki yaratarak kirlilik, iklim degisikligi ve biyocesitlilik
kaybi gibi sorunlara yol acar. Temel cevresel unsurlar enerji, su ve hammadde tiiketimi;
hava emisyonlari; kati atiklar ve atik sudur. Bazi cevresel unsurlar ayni zamanda insan
sagligi ve is glivenligiyle de iliskilidir. Toksik atiklar, tehlikeli kimyasallar, gurdltd, koku,
titresim, elektromanyetik emisyonlar ve radyasyon bu kategoriye girer.

Uygulayabileceginiz eylemlere 6rnekler

Yasalara uyum: 2872 sayili Cevre Yasasi ve sozgelimi hava ve su kirliligi ve kontrold,
atik, kirliligi onleme ve kontrol, tehlikeli kimyasallar gibi konularla iliskili butiin yonetmelikler.
Ayrica 5627 sayili Enerji Verimliligi Yasasi ve binalardaki ve sanayi tesislerindeki enerji
verimliligi de dahil olmak Uzere iliskili bitiin yonetmelikler.

Uluslararasi standartlan hedeflemek: ISO 14001, cevre yonetimi sistemlerine
yonelik gelistirilen, dlcegi, yeriya da cirosu ne olursa olsun biitun sirketlerde uygulanabilecek
uluslararasi bir standarttir. Bu standardi uygulayarak sirketinizin faaliyetlerinden kaynaklanan
cevresel etkileri azaltabilirsiniz.

Kirliligi 6nlemek: Kati atiklari, hava emisyonlarini ve su kiitlelerine yapilan desarjlari
nasil 6nleyebileceginizi ya da en aza indirebileceginizi degerlendirin. Uretim siireclerinizin
biryan Griini olan atiklari tamamen 6nleyemiyorsaniz, aritim ve isleme sistemleri kullanarak
bu atiklarin cevreyi kirletmemelerini saglayin. Toksik ve tehlikeli kimyasallarin kullanimini
ve tasfiyesini azaltmaya calisin.

Kaynaklarn verimli kullanmak: Enerji, su, hammadde ve arazi gibi kaynaklarin
verimli kullanimi, bir yandan isletme maliyetlerini dusurirken, diger yandan da sirketinizin
cevre lzerindeki etkilerini azaltmaya yardimci olur.

GHG emisyonlarini azaltmak: Ozellikle fosil yakit kullanimindan kaynaklanan sera
gazi (GHG) emisyonlari iklim degisikligine katkida bulunan unsurlardan biridir. Verimtlilik
saglamaya ydnelik 6nlemler alarak ve yenilenebilir enerji kaynaklarina (yani glines enerjisi
ve riizgar glici) yonelerek sirketinizin sera gazi emisyonlarini azaltabilirsiniz.

Tedarikte siirdiiriilebilirlik uygulamalan: Sirketinizin cevre tzerindeki etkileri
dolayli olabilir; 6rnegin baska sirketlerden satin aldiginiz hammaddelerden ya da baska
triin ve hizmetlerden kaynaklanabilir. Cevresel etkilerin en aza indirildigi ara triinleri satin
almayi tercih edebilirsiniz. Eko-etiket ya da denetim faaliyetleri gibi bagimsiz onay sertifikasi
planlarindan yararlanabilirsiniz.

Gevreye dost iiriin ve hizmetler sunmak: Kaynaklari daha verimli kullanan triin
ve hizmetler sunabilirsiniz. Genellikle bu driinler kullanimlari sirasinda daha az enerji ya
da su tuketir ve tasfiye sirasinda daha az atiga neden olur.




e insan Haklan

Sirketler baglaminda temel insan haklari konulari cocuk isciligi, zorla calistirma, firsat
esitligi ve ayrimcilik karsitligi, orgitlenme 6zglirligl ve toplu sézlesme hakki gibi konulari
icerir.

Uygulayabileceginiz eylemlere 6rnekler

Yasalara uyum: Cocuk ve Genc iscilerin Calistirilma Usul ve Esaslari Hakkindaki
yonetmelik (25425 sayili Resmi Gazete'de yayimlanmistir). Ayrica 2821 sayili Sendikalar
Yasasi ve 2822 sayili Toplu is Sézlesmesi, Grev ve Lokavt Yasasi.

Gocuk isciligi, zorla veya zorunlu tutarak ¢aligtirmay: kaldirmak: Hem kendi
sirketinizde hem de Urin tedarik zincirinde mevcut ya da olasi cocuk isciligi ve zorla veya
zorunlu tutarak calistirma vakalarini belirlemek, dnlemek ve ele almak icin gerekli 6zeni
gosterin.

Gesitlilige deger vermek ve aynmailiktan kaginmak: Cesitlilik, farkli ve olasi yeni
is aglarina kapi acar ve daha genis bir tiiketici kitlesiyle iletisim kurmak icin firsatlar sunar.
istihdam ve personel gelistirme politikalarinizi gézden gecirin ve bunlarin irk, cinsiyet, yas,
cinsel tercih, milli koken ya da dini inanca dayali ayrimciliktan uzak olmasini saglayin.

Orgiitlenme hakkina saygi: Calisanlar, Tiirkiye'deki ilgili yasa ve yonetmeliklere
uygun oldugu sirece, sendikalara katilma ve 6zglirce érglitlenme hakkina sahiptir.

e isgiicii Uygulamalan

isgiicli uygulamalarina iliskin en yaygin konular is sagligi ve giivenligi, egitim ve beceri
gelistirmedir.

Uygulayabileceginiz eylemlere 6rnekler
Yasalara uyum: 4857 sayili Is Kanunu ve is sagligi ve giivenligi, isyerinde kisisel koruma
ekipmani kullanimi gibi konularla ilgili butin yonetmelikler.

Uluslararasi standartlan hedeflemek: OHSAS 18001, is sagligi ve giivenligi yonetim
sistemi icin uluslararasi bir standarttir. Bu standardi uygulayarak calisanlarin ve diger
taraflarin sirket faaliyetlerinizle iliskili is sagligi ve glivenligi risklerine maruz kalma
olasiligini azaltabilirsiniz. SA8000 isyeri standardi da 6zellikle ihracat yapan sirketlere
yonelik baska bir gondlld standarttir.

Egitim ve beceri gelistirme: Beceri gelistirme, egitim ve kariyerde ilerleme firsatlari
sunmak, calisanlarin motivasyonunu artirir ve biiyiik olasilikla calisan devir hizinin dismesini
saglar.

e Adil is Yapma uygulamalan

Adil is yapma uygulamalariyla ilgili konular arasinda yolsuzlukla miicadele ve adil rekabet
uygulamalari yer alir.

Uygulayabileceginiz eylemlere 6rnekler

Yasalara uyum: Sirketiniz istanbul Menkul Kiymetler Borsasi'na kayitliysa, Tiirkiye
Sermaye Piyasasi Kurulu'nun Temmuz 2003'te yayimladigi Kurumsal Yonetisim ilkeleri
dogrultusunda rapor hazirlamaniz gerekmektedir. Turkiye Rekabet Kurumu, mal ve hizmet
pazarlarinin 4054 sayili yasaya uygun sekilde rekabetci bir ortamda olusturulup gelistirilmesi
alaninda calismaktadir.

Riisvet ve yolsuzluktan kaginmak: Dolandiricilik, para aklama, maddi ya da ayni
risveti tesvik etmek, vermek veya kabul etmekten kacinin. Politika ve uygulamalarinizi
gozden gecirip, seffaflik da dahil olmak zere iyi yonetisim ilkelerini bu politika ve
uygulamalara entegre edin.

Adil rekabet uygulamak: is ortaklariniza ve rakiplerinize adil ve diiriist davranin.
Fiyat tespiti ve ihaleye fesat karistirma gibi rekabetcilige aykiri davranislardan kacinin.




e Uriin Sorumlulugu

Uriin sorumluluguyla ilgili konular tiiketici sagligi ve giivenligini, ayrica sorumluluk
anlayisina dayali pazarlamayi icerir.

Uygulayabileceginiz eylemlere 6rnekler
Yasalara uyum:: 4077 sayili Tiiketiciyi Koruma Yasasi.

Uriin ve hizmetlerin saghk ve giivenlik risklerini azaltmak: Kullanildiginda ya
da tiketildiginde kabul edilemez riskler icermeyen givenli Griin ve hizmetler saglayin.
Montaj ve bakim kilavuzlari da dahil olmak lzere, giivenli kullanim icin net talimatlar
sunun.

Sorumluluk anlayisina dayal pazarlama: Uriinleriniz ve satis sonrasi hizmetleriniz
hakkinda yanlis ya da eksik bilgi vermekten kacinin. Pazarlama faaliyetleri sirasinda
tuketicilerin verilerinin korunmasina ve ¢zel bilgilerin gizliligine 6zen gosterin.

e Toplumsal Katilim

Toplumsal katilim, paydaslarinizi belirleyip onlarla sirketinizin etkileri Uzerine diyaloga
girmekten cok daha fazlasidir. Yerel istihdam yaratmayi, egitim ve beceri gelistirme
programlarini yayginlastirmayi, kiltir ve sanati korumayi, toplumlara saglik hizmetleri
sunmayi da kapsar.

Uygulayabileceginiz eylemlere 6rnekler

Binyil Kalkinma Hedeflerine katki: BM Binyil Kalkinma Hedefleri konusunda bilginizi
arttirin ve ana is faaliyetiniz cercevesinde, 8 hedeften herhangi birine ne sekilde katkida
bulunabileceginizi degerlendirin.

http://www.un.org/millenniumgoals

Galisan goniilliiliigiinii tesvik etmek: Calisanlarinizin gonilli olarak kamu hizmeti
yapmasini tesvik edin ve destekleyin ya da ihtiyaci olanlara lcretsiz hizmet verin.
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